®enepalibHOE TOCYAAPCTBEHHOE 0I0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BbICIIET0 00pa30BaHUs
" JlaTbHEBOCTOYHBIN TOCYIapCTBEHHBI YHUBEPCUTET MMyTel cooOIeHus"
(ABI'YIIC)

YTBEPXIAIO

3aB.xadenpoit
(k302) MeHemKMEHT

Tperpsax C.H., kann.
9KOH. HayK, JOLEHT

10.06.2021

PABOYAA ITPOI' PAMMA

IUCHUIIMHEL  OOIMH W TAMOKEHHbIA MEHe;KMEHT

s cnemmanbHocTy 38.05.02 TamoxeHHOe 1e10

COCTaBI/ITCJIB(I/I)I KaHJ.9KOH.HaVK., 1o1leHT, Muyas Anekcanapa BuranseBHa

OO6cyxneHa Ha 3aceganuu Kageapsl:  (k302) MeHeUKMEHT

[Iporokoin ot 10.06.2021r. Ne 17

OOGcyx/ieHa Ha 3acelaHiy METOANYECKOW KOMUCCUH Y4eOHO-CTPYKTYpPHOTO rojpasenenus: [Iporokorn ot
10.06.2021 r. Ne 5

r. XabapoBck
2022 .



Busuposanue PIL/] nis ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

IIpencenarens MK PHC

L 2023 r.

Pabouast nporpamMma nepecMoTpeHa, 00CYyKaeHa U 0100peHa JUist
ucronHenns B 2023-2024 yueOHOM roay Ha 3aceIaHnu Kabeapsl
(xk302) MenemxMeHT

ITporokoi oT 2023r. Ne

3aB. kadpenpoii Tperbsik C.H., kaHJ. 5KOH. HayK, JOLECHT

Buzuposanue PIIJ] nns ucnoiHenusi B ouepeHoM yueOHOM rogy

IIpencenarens MK PHC

2024 1.

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa H 0100peHa IS
ucnosiHenus B 2024-2025 yueOHOM roay Ha 3aceqaHuu Kadeaps
(x302) MenemxMeHT

IIporokomor 2024r. Ne
3aB. kapenpoit Tperbsik C.H., kaHI. 5KOH. HAYK, TOLEHT

Busuposanue PII/] niist ncnoJiHeHHsI B 04epeiHOM y4eOHOM roay

IIpeacenarens MK PHC

2025 1.

Pabouvas nporpamma nepecMoTpeHa, 00CyaeHa 1 0100peHa JuIst
ucnonHenus B 2025-2026 yueOHOM roay Ha 3aceJaHuu Kaheapsl
(k302) MenemxmeHT

[Ipotokomor 2025r. Ne
3aB. kadpenpoii Tperbsik C.H., kaH/. 5KOH. HayK, JOICHT

Buzupoanue PIIJ] nis ucnmoiHeHus1 B 04epeHOM Y4eOHOM IOy

IIpencemarens MK PHC

2026 r.

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa U 0100peHa IS
rcronHeHus B 2026-2027 yueOHOM roAy Ha 3aceIaHuu Kabeapbl
(x302) MeHemxMeHT

IIpoTokomor 2026r. Ne
3aB. kapenpoii Tperbsik C.H., kaH]. 5KOH. HayK, JOLEHT



Pabouas nporpamma aucuurindbl - OOIIUIT U TAMOYKEHHBIH MEHE/PKMEHT

paspaborana B coorBercTBuu ¢ ®I'OC, yTBep)K/ICHHBIM NpHKa3oM MuHHcTepcTBa 00pa3oBaHus U Hayku Poccuiickoii denepanuu ot
25.11.2020 Ne 1453

KBaJ'II/I(bI/IKaHI/Iﬂ CHICeUAJTUCT TAMOKECHHOI'0 ¢eJ1a

®opma oOyueHHS OYHast

OBBEM JUCHUIIVIMHBI (MOAYJISI) B 3AYETHBIX EJUHUINIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMHWYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIUXCA C
MPEIIOJABATEJIEM (IIO BUJIAM YUEBHBIX 3AHATHAN) U HA CAMOCTOSATEJBHYIO PABOTY
OBYYARKOIINXCSA

OO0w1as Tpy10eMKOCTh 4 3ET

YacoB 1o yueOHOMY TUIaHY 144 Bupl KOHTpOJIT B ceMecTpax:
B TOM YHCJIE: 3a4€ThI C OLIEHKOH 5
KOHTaKTHas paboTa 52
caMoCTOsTebHas paboTa 92

PacnpepeneHue 4yacoB gMcuunnumHbl NOo cemecTpam (Kypcam)

Cemectp
(<Kypc>.<Cemect | 5(3.1)
p Ha Kypce>) Hroro
Henens 17 5/6
Bun 3anstuii v PIT v PII
Jlexuun 32 |32 (32 |32
IIpakTHueckue 16 (16 (16 |16
Kontpoas 4 4 4 4
CaMOCTOSITEILHOM
paboThl
Hroro ayn. 48 |48 |48 |48
KonrakrHas 52 |52 |52 |52
pabota
Cawm. pabora 92 (92 |92 |92
Uroro 144 144 |144 |144




1. AHHOTALIMS JUCLIUTITAHBI (MOYJIST)

1.1|BBezenne B TaMoKeHHBIN MeHeKMEHT. OOLINii U CrIeHaabHBIH MEHEHKMEHT. TaMOKEHHBIH MEHEIKMEHT: OCHOBHBIE
MIOHATHS U onpezieNienns. TamoxeHHoe 1e10 Poccun kak 0ObeKT ynpaBieHus. DJIeMeHThI 001Iel TeoOpun ypaBiIeHusl.
MeTo10JIOTHYECKHE TTOIXO/IbI K YIIPABICHUIO TAMOKEHHBIM JiesoM. TpaJuilnOHHAs MOJICNb YIPABICHUS TAMOKEHHBIMU
opranamu Poccun. THHOBanimoHHas MO/IEJ b YIIPAaBICHHS TAMOKEHHBIMH OpraHaMy. KOHTPOJUIMHT KaK MHTErpaTUBHAS
(GYyHKIMS ¥ MHCTPYMEHTAIIbHASI Cpe/ia YIpaBleHHs. DKCIEPTHO—aHATUTHYCCKUE TEXHOJIOTHH U HHCTPYMEHTAIIbHBIC
CpeICTBa MOATOTOBKH U MPUHATHS YIIpaBICHYECKUX pereHuil. CucTeMHas olleHKa (TO3UIIMOHUPOBAHKE) TAMOKEHHOTO
oprana. TeopeTnueckasi MOJIENIb Pa3BUTH HHCTUTYTa TAMOXKEHHOT'O Jiea.

2. MECTO JUCHMILTUHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJBbHOM ITPOTPAMMBbI

Kon aucuurinaer: |Bl.0.09

2.1|Tpe6oBanns K NpeIBaApPHTEILHOI MOATOTOBKE 00yYaIOIIErocs:

2.1.1|YupaBneHue NpoeKTaMH B IPO(eCCHOHATBHOM IS TEBHOCTH

212 ,):[eJ'IOBLIe KOMMYHHUKAIIUU B YIIPABJICHUU IEPCOHAJIOM B TAMOKCHHBIX OpraHax

2.1.3|TIpodeccronanbHas 3THKA B TAMOXKCHHOM JIENe

2.2 Ill/lCIII/ll'lJ'II/ll-lLl H MMPAKTUKH, VI KOTOPbIX OCBOCHUE JAHHOM U CHUIITHHBI (MO)]y.]'lil) HEeo0XO0UMO KaK
npeamecTByriiee:

221

2.2.2|IIpaxTuKa MO NOJy4eHHIO NPO(eCCHOHATIBHBIX YMEHUII U OIbITA IPOPECCUOHAIBHOI AeATEIbHOCTH

2.2.3|TIpaBoBble OCHOBBI TOCY/AaPCTBEHHOI CITYKOBI

2.2.4|adopmMalinoHHOE B3aUMO/ICHCTBIE TAMOXKEHHBIX OPTaHOB

2.2.5|OcHOBBI MEXKYJIBTYPHOH KOMMYHHUKAIIMN

2.2.6| TaMOKeHHBIH KOHTPOJIb MOCIIE BBIMTYCKAa TOBAPOB

2.2.7|HayuHo-uccnenoBarenbckas padora

3. HIEPEYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCIIMITJIMHE (MOAYJIIO),
COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMH OCBOEHUSI OBPA30BATEJIbHOM ITPOT'PAMMBI

YK-2: Cnocoben YHOpapJATH IIPOCKTOM Ha BCEX 3TANax €ro )KU3HCHHOI0 HUKJIa

3HaTb:

OTaIllbl )XU3HCHHOT'O LUKJIa IIPOCKTA; 3TAIlbl pa3pa60T1<H 1 peajin3alnu IpoeKTa; METOAbL pa3pa60T1<I/1 U yIpaBJICHUS IPOCKTAMU

YMeTh:

pa3pabaTheIBaTh IPOEKT C YUSTOM aHAIIN3a AIbTEPHATHBHBIX BAPUAHTOB €TI0 peaM3alliy, ONPEACISITh [eJIeBbIe dTallbl, OCHOBHEIC
HarnpalieHHs paboT; OOBACHUTH LI ¥ CHOPMYIMPOBATh 33]1a4H, CBA3aHHbBIE C TIOATOTOBKOW M pealn3alieil MpPOoeKTa; yIpaBisaTh
IIPOEKTOM Ha BCEX 3Talax €ro KU3HEHHOTO LIUKJIA

Baanerts:

METOUKaMH Pa3padOTKH U YIIPaBICHHs IPOSKTOM; METOJaMH OLIEHKU MOTPEOHOCTH B pecypcax U 3 PpEeKTHUBHOCTH IPOEKTa

YK-3: Cnoco0eH oprann3oBbIBaTh 1 PyKOBOJAUTH Pad0Toii KOMaH/IbI, BLIPA0ATHIBAsi KOMAHIHYIO CTPATErHIo JJIsI
JOCTHKEHHS MOCTABJIEHHOI 1en

3HaTh:

METOIUKH (GOPMHUPOBAHHUS KOMaH/I; METObI 3(P(PEKTHBHOTO PYKOBOACTBA KOJICKTUBAMH; OCHOBHBIE TEOPHH JINACPCTBA M CTHIIN
PYKOBOJICTBA

YMeTh:

pa3pabaThIBaTh IUIaH TPYIIIOBEIX M OPTaHU3AIIMOHHBIX KOMMYHHKAINH IIPH TIOATOTOBKE M BBITOIHEHUH IIPOEKTa; CHOPMYITHPOBATh
3a7a4M WieHaM KOMaHIbl J1s1 JOCTI)KEHHMS TOCTaBJICHHOH LieJIn; pa3padaThiBaTh KOMaHIHYIO CTPATETHIO; NPUMEHSTh 3¢ EeKTUBHbIE
CTHJIM PYKOBOJCTBA KOMaHIOW IS TOCTHKEHHS OCTaBJICHHOH LeNn

Baaners:

YMEHUEM aHAJIU3UPOBATH, IPOCKTUPOBATH U OPraHU30BbIBATH MEXIIMYHOCTHBIC, I'PYIIIOBLIC U OPTaHU3allTUOHHBIC KOMMYHUKAaIlUU B
KOMaHJC 1A JOCTHXKCHUA MMOCTaBJICHHON eian; METoAaMu OpraHu3anu U ynpaBJI€HUS KOJUICKTUBOM

OIIK-3: Cnoco0eH pa3padaTbiBaTh 000CHOBAHHBIE OPTAHU3ALMOHHO-YNIPaBJIeHYeCKHe pelieHus (0NepaTHBHOIO U
cTpaTern4eckoro ypoBHeii) B npogeccuoHaJbLHOM AeATeTbHOCTH;

3HaTh:

METOAbI U MPUHIUIIBI IPUHATUA OPTaHU3allUOHHO-YIIPABJICHYCCKUX pCHICHI/Iﬁ B HpO(i)eCCHOHaJ'IBHOfI JACATCIbHOCTHU

YMeThb:

paspabarsiBaTh 00OCHOBAHHBIEC OPraHU3AIOHHO-YIIPABICHYECKUC PEIICHHS (OIIEPATHBHOTO M CTPATETHYECKOTO YPOBHEN) B
po¢eCCUOHABLHOMN JIEATETbHOCTH

Baagern:




HaBbIKaMH UCIIOJIb30BaHUSA OPraHU3allMOHHO-YIIPABJICHUYCCKUX peIHeHI/Iﬁ B HpO(i)eCCHOHaHLHOﬁ ctbepe JACATCIIbHOCTHU

OIIK-5: CnocodeH K 0CymiecTB/ICHHI0O BHYyTPUOPIAHH3aLHOHHBIX U Me:KBeJOMCTBEHHbIX KOMMYHHUKALIMIA.

3HaThb:

3aKOHOMEPHOCTHU BHYTPHUOPTAaHU3aAIIMOHHBIX U MEXBEJOMCTBCHHBIX KOMMyHPIKaHPIﬁ, MCTOJIbI 1 CIIOCOOBI JECII0OBOro O6HI€HI/IH

YMeTh:

(hopMyIHpOBaTh LENU U 33Ja4l KOMMYHHKALMH, OCYIIECTBIISTh BHYTPHOPTaHU3AIMOHHOE H MEXBEIOMCTBEHHOE B3aUMO/ICHCTBIE

Baaners:

HaBBIKaMH BI)I60pa crioco0oB JUIL BHYTPUOPraHU3allMOHHOI'O U MEXKXBCAOMCTBCHHOTO B3aHMOI[eﬁCTBHﬂ

4. COAEP)XAHUE JUCIUIIJIMHBI (MOAYJIsI), CTPYKTYPUPOBAHHOE I10 TEMAM (PA3JEJIAM) C
YKA3AHHMEM OTBEJEHHOI'O HA HUX KOJIMYECTBA AKAJEMHUYECKHUX YACOB U BUJOB YYEBHbBIX

Kon
3aAHATHS

HaumeHoBaHMe pa3/iesioB U TeEM /BH
3aHATHS/

Cemectp /
Kype

Yacos

Komneren-
1197074

JIntepaTtypa

Hnute
PaKT.

IIpnmevanune

Paznea 1. Jlekuun

11

Tema 1. MeHEKMEHT KaK BHJT
JIESITEIBHOCTH M CHCTEMa YIPaBIICHHUS.
VYmpasnenne u MeHeKMEHT. CBs3H
JUCLUIUIMHBI MEHEDKMEHTA C APYTHMHU
YIPaBJICHUCCKUMHU JUCIUILIHHAMH.
MeHePKMEHT Kak HayKa M UCKYCCTBO.
enn u 3amaun menemrmenTa. [Ipomecc
yIpaBJIeHUs KaK COBOKYITHOCTh
OCHOBHBIX (YHKIIMI MEHEPKMEHTA.
BBenenue B TaMOXKCHHBIM MEHEIXKMEHT.
OOmIHii M CHeIHaNbHBIA MEHEHKMEHT.
TaMOKeHHBIM MEHEIXKMEHT: OCHOBHBIE
TIOHATHS U OTIPE/ICITICHUSI.

OneMeHTH! 0011el Teopuu ynpaBieHus B
TaMOKEHHOM MEHEHKMEHTE.

/JIex/

OIIK-3 YK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.3
2.4
019233

1.2

Tema 2. MeTOI0IOTHYECKHE OCHOBEI
MEHEHKMEHTA.

Ilonarue MeTona ynpasineHus. Bunel
METOJIOB MEHEDKMEHTA.
OpraHu3aioHHbIe, a/IMUHICTPATUBHEIE,
3KOHOMHUYECKHUE, COLMAIIbHBIE,
TICUXOJIOTMYECKUE METOBI YIIPABICHUSI.
MeTo0/I0rHYecKHe OAX0bI K
YIPaBIECHUIO TAMOXKEHHBIM JIETIOM.
IIpoueccHslil moaxo.

CHUCTEMHBIHN TOAXO/I.

CHTyarMOHHBIN TIOXO/.
L1enoCcTHO-?BONMIOLMOHHBIN TTOAXO/I.
/JIex/

YK-3 YK-2

JI1.1 J11.2J12.3
2.4
213233

13

Tema 3. TamoxkenHoe aeno Poccun kak
00beKT ynpapieHus. TeopeTndyeckas
MOJECIIb TAMOKEHHOTO JCIIa.
TpaauioHHast MOJICITb YIIPABICHUS
TaMOXCHHBIMHU OpFaHaMI/I POCCI/II/I.
MHHOBAIMOHHAS MOJICIIb YIIPABJICHHS
TaMOXCHHBIMHU OpFaHaMI/I.
VYnpasieHue pa3BUTHEM HHCTHUTYTA
TaMOKEeHHOTO Aena. /JIex/

OIIK-3 VK-
2

JI1.1 J11.2J12.3
2.4
213233




1.4

Tewma 4. Bunpl ruiaHupoBaHusl.
[IpennnanoBsie pa3paboOTKH.

Bunpl niaHupoBaHus 10 BpEMEHHOMY
npu3HaKy. CTpaTeruueckoe IiIaHUpOBaHUE.
TakTHyeckoe u ornepaTuBHOE
aHupoBanue. Pa3paboTka u peanusanus
MEPCHEKTUBHBIX U TEKYIIHX [UIaHOB.
CyIIHOCTb U THIIBI IUIAHOBBIX
nipeanonoxxeHuid. [IporHos3sl 1 X BUABL.
IIporpammel u ux BuIbl. PazpaboTka
IIPOTHO30B U MporpamMm. CTparernyeckoe,
OIepaTUBHOE U TAKTHUYECKOE YIPaBICHUS
TaMOXXCHHBIMHU OpraHaMH.

CyIIHOCTh U OCHOBHBIE TT0JIOKEHHS
CTPaTErnuecKOro ynpaBJeHusl.

Cucrema CTpaTernyeckoro yrnpasieHHs B
TaMOXXEHHBIX OpraHax.

3aaun onepaTUBHO-TaKTHYECKOTO
YIpaBJIEHUs TAMOXKEHHBIMHU OpraHaMH.
/J1ex/

OIIK-3 YK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.3
2.4
019233

15

Tema 5. MoTuBamus 1 KOHTPOJIb
JIeSITeNIbHOCTH B MEHEPKMEHTE.

CyIIHocTs ¥ HeOOXOAUMOCTD MOTHBAIIMU
JeSITeNIbHOCTH B MeHeDkMeHTe. OCHOBHBIC
TOHITHS MOTHBAIMA. MOTHUBAIIMOHHBIH
npornecc. Teopun motuBauuu. Co3nanue
CHCTeMBI MOTHBAIIUH TPY/IA.
PerynupoBaHue 1 KOHTPOJIb B CHCTEME
MeHEeKMEHTA.

[ToHsATHE KOHTPOJIS U €r0 OCHOBHBIC BHUJIBL.
Drarbl mpomecca KOHTposi. bapeeps! u
COIPOTHUBIICHHE KOHTPOIII0. KOHTpOIIE 110
OCHOBHBIM BHJIaM JESATEIHHOCTH.
Opranuzanusi KOHTPOJIS 3a JAEATENbHOCTHIO
MOYMHEHHBIX. KOHTpOoIUMHT Kak
UHTETrpaTHBHAs QYHKIUS U
WHCTpYMEHTAIIbHAS Cpelia YIPaBICHHUS.
dopmupoBaHUE KOHIEIIUH
rOCYZIapCTBEHHOTO YIPaBJICHHUS HA OCHOBE
KOHTPOJUTUHT .

[peanocsutky pa3pabOTKH CHCTEMBI
KOHTPOJUIMHTA B TaAMOKCHHBIX OpraHax.
KoHnnenryaipHbIe OCHOBBI KOHTPOJUIMHTA B
TaMOXXCHHOM JIeJIe.

Criennduka KOHTPOJUIMHTA B TAMOYKEHHBIX
opraHax.

KOHTpOJ]HI/IHF KaK TEXHOJIOI'Us YIIPaBJICHUS
Ha OCHOBE 3HAHHH.

OCo0EHHOCTH U 3TAIbl BHEIPEHUS
KOHTPOJUTMHT .

/J1ex/

OIIK-3 YK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.3
2.4
019233




1.6

Tema 6. MonenupoBaHue CUTyaluii 1
pa3paboTka perieHu.

TloHsTHE, BUIBI U THIIBI YIIPABICHYCCKHX
perie-Hui.

OCHOBHBIE MTOJIX0/1bI K IPUHATHIO
pernieHui.

[ponecc MOArOTOBKY M MIPUHATHS
YIpaBIEeHIECKUX PEIIeHUN. DKCIIEPTHO—
AHATUTHICCKUE TEXHOJIOTUH U
MHCTPYMEHTAJIbHBIE CPEICTBA MOATOTOBKU
Y IPUHSTHUSI YIIPABICHUYSCKUX PEIICHHUI.
OCHOBHBIE MTOHATHS, METOIMYECKAS CXeMa
Y KOMIIOHEHTBI SKCIIEPTHO-aHATUTHYECKON
TEXHOJIOTHH.

WHCcTpyMeHTaIbHBIE CPEICTBA ITOITOTOBKU
Y TIPUHATHS TPYIIIOBBIX YIPABICHYECKUX
pELIECHHUI.

Tema 7. IHTErpaninoHHbIE MPOLIECCH B
MEHEKMEHTE.

IMoHsITHE KOMMYHHUKAIIMH B MCHEIXKMEHTE.
TonsTre yrnpasieHueckoit nHGopManum.
Mudopmanus B MEHEDKMEHTE U €€ BHUIBL
Bunapr koMMyHUKAIW B MEHEIKMEHTE.
Bapbepsl Ha MyTH ABMXKEHHUS HHPOPMAIHH.
DneMeHTH KOMMYHUKAIIUHU. DTarbl
KOMMYHHKAIIMOHHOT'O TIpOLIecca.
HesepbanbHas koMmmyHHKanus. /JIex/

OIIK-3 YK-
3 VK-2

JI1.1 J11.2J12.3
2.4
019233

1.7

Tema 8. JIlunamuka rpyIim u TUAEPCTBO B
cucTeMe MeHemkMeHTa. D (HeKTUBHOCTD
MEHEDKMEHTA. YIIPaBJICHUE YEIIOBEKOM U
yIIpaBJIeHUE TPYNIION.

IlonsTre u Buas! Tpymir. XapakKTepUCTUKH
rpynn. [lepcoHan opranusanuu u ero
CTPYKTYpa, HUHANBUAYYMBI U TPYIIIIbI B
opranuzanuu. CoaepskaHue MOHATUSL
JIUIIepeTBa B yrpasiaeHuu. OCHOBHBIE
Teopun nuaepctsa. [lonstue

s pekTUBHOCTH yrpaBieHus. PakTopsl,
BIIMsIONME Ha 3()(HEKTUBHOCTD
yrpasieHus. TeHaeHmn 3¢ GeKTHBHOCTH
MeHeKMeHTa 3mepenue
3((EKTUBHOCTH YIPAaBJICHUS.

O hexTHBHOCTD U OIOKET.

/JTex/

OIIK-3 YK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.3
2.4
0109233




1.8

Tema 9. CucremMHas oLieHKa

(MO3UIIMOHMPOBAHKE) TAMOYKEHHOTO OpTaHa.

CTpyKTypa U OCHOBHOE COJIEpKaHUE
CHCTEMHOTO yIPaBICHHs TAMOXKEHHBIM
JETIOM.

Teoperuueckoe coaepkanue 6a30Boi
MOJIEIM YIIPaBICHUS.

@O yHKINOHATBFHO-TEXHOIOTHIECKas MO
CHCTEMHOTI'O YIPaBICHHUS.
AmnHanmuTH4yecKas MOJETb CUCTEMHOTO
YIIPaBJICHHUS.

I'padoananuTrdeckoe MPeACTaBICHUE H
TEOPETHUYECKUE 3a1a4l CUCTEMHOTO
YIIpaBIICHUSL.

3aja4ya NO3ULUOHUPOBAHUS TAMOXKEHHBIX
CHCTEM.

OOmas QyHKIHOHATIbHAS CTPYKTYpa
pelIeHus 3a1a4 CHCTEMHOTO YIIPaBICHHS.
/JTex/

OIIK-3 YK-
3 VK-2

JI1.1 J11.2J12.3
2.4
019233

Pazgean 2. llpakTuku

2.1

Cemunap 1. UadpacTpykTypa
MeHEeDKMEHTA, COIO(AKTOPHI U 3THKA
MEHEDKMEHTA.

1.IIonsiTHE COIMANBHON OTBETCTBEHHOCTH.
2.Iloaxomp! K pa3BUTHIO COIMATEHOM
OTBETCTBEHHOCTH.

3.Cdepsl comManbHON OTBETCTBEHHOCTH.
4.YnupasieHue couualbHON
OTBETCTBEHHOCTEIO.

5.0THKa ynpaBIeHHs.

6.DOTHKa [1eJI0BOr0 OOIIEHMUS.

Mp/

OIIK-3 YK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.3
2.4
213233




2.2

Cemunap 2. IIpo6iema unterpauuu Poccuu
B T7100aJIbHBIE MUPOBBIE YKOHOMHYECKHUE
IIPOLIECCHL

1. [TpoGaeMbl HHTErPAIIMU U TTYTH UX
pelIeHHs TaMOKEHHBIMH METO/IaMH U
HWHCTPYMEHTaMH.

2. OcobenHocTU (hOpMHUPOBAHUS
MEXIyHapOIHOI'O HHCTUTYTa TAMOXKEHHOI'O
PEryNnupoBaHUsL.

3. IIpouecce! unTerpanuu B Poccun.
TamosxeHHsli coro3 Pecriy6inku benapycs,
PecnyOnuku Kazaxcran, ApMeHuH,
Kupruszun n Poccuiickoit @enepanu.

4. OcHOBHBIE TEHEHINH Pa3BUTHUS
MHPOBOM TOPTrOBIIH.

5. ®opMupoBaHUE CUCTEMBI
PErynupoBaHUs MEXIyHapOaHOU
TOPTOBJIH.

6. TamoKeHHBIE acTIEKThI
KOHBEHIIMAJILHOTO YIIPABJICHUS
BHEIIHETOPTOBOM JEATEIIHOCTHIO.

7. PamouHbIe cTaHAAPTHI 0€30IIACHOCTH U
00JIerueHuss MUPOBO

TOPTOBIH. DBOJIOIMOHHBII MEXaHU3M
HMHCTUTYIMOHATU3AIMY TAMOKEHHBIX
opraHoB Poccun.

8. 3aKOHOMEPHOCTH U MEXaHU3MBI
9BOJIIOIIUY TAMOXKEHHBIX OPTaHOB.

9. ®aKTOpHI, OTIPEACTISAIONINE
(YHKIMOHAIIBHBIE U CTPYKTYPHBIE
HM3MEHEHHUS B CUCTEME TaMOKEHHBIX
OpraHoB.

Mp/

OIIK-3 OIIK
-5 VK-2

JI1.1 J11.2J12.3
2.4
019233

2.3

CemuHap 3. Opranu3anioHHbIE OTHOLIEHHS
B CHCTEME MEHE[KMEHTA.

1. OCHOBBI CTPYKTYPHOTO JI€JICHUS B
OpraHu3aIHH.

2. Buzp! opraHn3anoHHbIX CTPYKTYP
YIIPaBJIEHHUS.

3.IIpoexTrpoBaHue U pa3BUTHE
OPraHU3aILIMOHHBIX CTPYKTYP.

Hemnosas urpa 1

"Ilpeanpusrue. BHyTpeHHssA U BHEIIHSASA
cpena npeanpusaTus'.

Mp/

OIIK-3 VK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.3
2.4
013233

24

Henosas urpa 2. "MotuBamus nepconana"
CyIHOCTh U HEOOXOMMOCTh MOTHBALINT
JeATeNHbHOCTH B MEHEDKMEHTE.
MoruBaunonHsii npouecc. Co3nanue
cUCTeMBbl MOTHBaLWU Tpyaa. /IIp/

VK-3 OIIK-
5 VK-2

JI1.1 J11.2J12.3
J12.4
0139233

2.5

Henosas urpa 3. "MapkeTuHr B cdepe
TaMOXKeHHBIX yciryr" /TIp/

OIIK-3 OIIK
-5 VK-2

JI1.1 J11.2J12.1
J2.3J12.4
013233




2.6

Cemunap 4. Pucku B ynpasieHuu
JeITeTbHOCTHIO TAMOYKEHHOTO OpPTaHa.
1. TeopeTnueckue NpeANOCbUIKU
yIIpaBJIeHHUs TAMOXXEHHBIMU OpraHaMH C
Y4ETOM PUCKOB.

2. MeTozp! OIIeHKH PHCKa U €r0 IIOPOTOBEIX
3HaueHUH. Mepbl pucka Ipy MIPUHATHU
YIpPaBIEHIECKUX PEIICHUN.

3. IIponecc NpUHATHS YIPaBIEHYECKOTO
peLIeHNs B YCIOBUSIX PHCKA.

4. YpaBneHue JesTelIbHOCThIO
TaMO>KEHHBIX OPTaHOB C YYETOM PHCKOB.
HenoBas urpa 4. "IIpunsarue
YIpaBIeHYECKUX perieHni"

Mp/

OIIK-3 VK-
3 OIIK-5 VK
-2

JI1.1 J11.2J12.3
J12.4
213233

2.7

Cemunap 5. Kpurepun n nokazarenu
OLICHKH JICSITEIbHOCTH TAMOXKESHHBIX
opranoB Poccun.

1. TeopeTHyeckue MONOKESHUSI IO
(hOPMUPOBAHHIO CHCTEMBI KPUTEPUEB U
THIOKa3aTeNeil ONeHKH eITeIbHOCTH
TaMO>KEHHBIX OpraHoB Poccnm.

2. OcoOeHHOCTU COBPEMEHHOM MPAKTHKU
OLICHKHU Pe3yIbTATUBHOCTH TAMOYKEHHBIX
CHCTEM.

3. Onenka 3 (HeKTUBHOCTH JAESTEIbHOCTH
TaMOJXKHH.

4. Mexnaynapoansie cranaapTsl UCO
ceprn 9000 «CuctemMpl MEHEKMEHTA
KauecTBa»: Ha3HAYCHHUE, CTPYKTypa U
OCHOBHBIC TPeOOBaHHSI.

5. CoBepIICHCTBOBAHUE CHCTEMBI
yIIpaBJIeHHUs TAMOKEHHBIM OPIaHOM Ha
ocaose MC HMCO cepun 9000.

6. @akTOpHI, OTIPEAETISIONINE KaYeCTBO
PE3yIbTATOB ESITENILHOCTH TAMOXKEHHBIX
opranos. /IIp/

OIIK-3 OIIK
-5 VK-2

JI1.1 J11.2J12.3
J12.4
0105233

2.8

Cemunap 6. KoHGuUKTHOCTD B
yIIpaBICHHUH.

1. ITonsaTHe KOH(IUKTA B yIPABICHUU.

2. IIpuauHBI KOH(IUKTOB.

3. Buas! ¥ ypoBHU KOH(IUKTOB B
yIIpaBICHHUH.

4. Mopensb nporecca KOH(IIMKTA.

5. OyHKIMN KOHGIINKTOB B yIPaBICHHH.
6. CriocoObI paspenieHus: KOHQIUKTOB. 7.
VipasneHne KOHGINKTaMH B TAMOKEHHOH
JIeATEeIIbHOCTH.

8. Tlcuxomormueckue GpakTOpsI

3¢ dexTuBHON ynpaBIeHUECKO
JeATENbHOCTH.

9. ®opMupoBaHUE YIPaBIEHUYECKON
KOMaH/IBL.

10. YrpaBnenne KoHQIUKTAaMU B
TaMOXXEHHOI IesATeIbHOCTH.

[enoBas urpa 5.

"KongmukTHOCTh B yrpasnenuu". /I1p/

OIIK-3 VK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.2
J12.3712.4
213233

Pazgen 3. CamocrosiTesqibHas padoTa

3.1

CaMOoCTOsTEeTbHOE U3YUEHHE OTACIbHBIX
BompocoB kypca /Cp/

32

OIIK-3 VK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.2
J12.3712.4
019233

3.2

IToaroToBka K ceMUHapaMm U Y4acTHIO B
nenoBbIxX urpax /Cp/

48

OIIK-3 VK-
3 OIIK-5 YK
-2

JI1.1 J11.2J12.2
J12.3712.4
019233




3.3 IMoaroroBka k 3auety /Cp/ 5 12 | OIK-3 VK- |JI1.1 JI1.2]12.2 0
3 OIIK-5 VK| JI2.3J12.4
-2 2103233

5. OIEHOYHBIE MATEPHUAJIBI JJIsI MIPOBEJAEHUS MIPOMEKYTOYHOMN ATTECTALIAA

Pa3MmemeHbl B MPUWIOKCHNH

6. YYHEBHO-METOJMYECKOE 1 HTHO®OPMAIIMOHHOE OBECIHHEYHEHWE JTUCHUIIJIMHBI (MOY JIA)

6.1. PexoMeHyeMas JuTepaTypa

6.1.1. IlepeyeHb OCHOBHOIi INTEPATYPbI, HEOOXOAUMOI /151 OCBOEHHUSI TUCUMILIMHBI (MOAYJIs1)

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenbcTBO, T
JI1.1 |Makpyces B.B. TaMOKEHHBII MEHEPKMEHT: yuel. /IS By30B Canxkr-IlerepOypr: UnTepmenus,
2015,
JI1.2 |Iepuuxosa W. H. MenexMeHT Mocksa: FOuutu-/lana, 2015,

http://biblioclub.ru/index.php?
page=book&id=114981

6.1.2. IlepeyeHb 10NOTHUTEILHOI JIUTEPATYPbI, HEOOXOAUMOIi 17151 0CBOCHHS IMCUMILIMHBI (MOAY.J151)

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, T0O1

JI2.1 |Tperpsak C.H., CoBpeMEHHOE COCTOSIHUE U TeHACHIIMK Pa3BUTHS pbIHKA ycuyr: | Xabaposck: M3n-so ABTYIIC,
IlykoBckas M.A. MOHOTP. 2008,

JI2.2  |Jlykuuesa JI.U., VYpagsiieHre opranu3zanueii: yueod. mocobue A By30B Mockgsa: Omera-JI, 2008,
Amnwuckun FO.I1.

JI2.3 |Kamunckuii A.B., MeHeKMEHT: Kypce JISKIHHA Xabaposck: N3n-so ABI'VIIC,
Jlykamosa O.A. 2014,

J12.4 |Komaposa B.B., Muinas | Ynpasnenue opranusanueii (mpeanpusataeM): yued. nocooue | Xabaposck: Uzn-so JABI'YIIC,
A.B., Hekpacosa O.1. 2016,

6.2. Ilepeuens pecypcoB HHPOPMALHOHHO-TeJIeKOMMYHHKAIIHOHHOM ceTH "UHTepHeT", HE0OXOAMMBIX AJI5 0CBOEHUS
JHCHUIIAHBI (MOXYJIS)

D1 |AIMMHHCTPATHBHO-YIIPABIEHIECKHUH TTOPTAT http://www.aup.ru/management/
32  |OduunansHslii caiit denepansHoit TaMoxKeHHOH Cily)0bI PD; http://www.customs.ru/
93 | TamokeHHOE 3aKOHOAATEIBCTRO. http://customs.consultant.ru/

6.3 IlepevyeHb HHGPOPMALMOHHBIX TEXHOJIOTHIi, HCIOJIB3yeMbIX NPH OCYIECTBIEHUH 00Pa30BATEILHOIO NpoLecca mno
AUCHUILINHE (MOIYJII0), BKJIOYAS NepevyeHb NPOrpaMMHOro odecrnevyeHusi 1 HHPOPMALMOHHBIX CIPABOYHBIX CHCTEM
(mpu HEOOXOTUMOCTH)

6.3.1 Ilepevyens mporpaMMHOro o6ecre4eHust

Office Pro Plus 2007 - TTakeT oducHbIX mporpamm, jui.45525415

Windows XP - Onepannonsas cucrema, iui. 46107380

WInRAR - Apxusarop, mui.LO9-2108, 6/c

ACT rect - KoMmiekc mporpamm Jurst co3JaHus 0aHKOB TECTOBBIX 33IaHMil, OpraHN3aliy U IIPOBEACHNS CEaHCOB
tectupoBanus, U ACT.PM.A096.J108018.04, nor.372

Amntunnaruar - CucteMa aBTOMAaTHYECKOH IPOBEPKU TEKCTOB HAa HAJWYME 3aUMCTBOBAHUH U3 OOLIEOCTYITHBIX CETEBBIX
MCTOYHHUKOB, KOHTpakT 12724018158180000974/830 IBI'YTIC

Anrtusupyc Kaspersky Endpoint Security mis 6u3neca — Pactmpennsiii Russian Edition - AHTHBUpYCHas 3a1uTa, KOHTPaKT 469
JABI'YIIC

6.3.2 Tlepeyensb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

«"apaHTY,

«KoHcynbraHt +»;

7. OMACAHUE MATEPHAJILHO-TEXHAUYECKOWM BA3bI, HEOBXOIUMOM JJIsi OCYIIECTBJIEHUSA
OBPA30OBATEJIBHOI'O ITPOLIECCA IO JTUCITUIIJIMHE (MOZY JIIO)

Aynurtopust Hasznauenne OcHarenne

2500 YueOHas aymuTopus T POBEICHUS KOMIUJICKT yueOHO# MeOesn: CTOMbI, CTYIbs, JOCKa
MPaKTUYECKUX 33H${TI/II>’I, l"pyl'll'lOBle u
HHIMBUIyaTbHBIX KOHCYJIbTAUH, TEKYIIETO
KOHTPOJISI K IPOMEKYTOYHOM aTTeCTalin

2600 YuebHast ayauTopust st IPOBEIECHUS KOMILIEKT y4eOHOM MEOEH: CTOJIBI, CTYJIbs, JOCKA




Aynuropus Haznauenue OcHateHue

MPaKTUYECKUX 3aHATHH, IPYIIOBBIX U
WHUBUTyaTbHBIX KOHCYJIBTALMH, TEKYIETO
KOHTPOJIS U IPOMEKYTOYHOM aTTecTalluu

2602 YdeOHast ayquTOpHS JUIs IPOBEACHHS KOMIUIEKT y4eOHOH MeOelH: CTOJIBI, CTYJIbsI, JOCKa
MPaKTUIECKUX 3aHATHH, TPYIIIOBBIX 1
HHANUBHIYAJIbHBIX KOHCYJIBTAllMH, TEKYIIETO
KOHTPOJISL ¥ IIPOMEXKYTOYHOI! aTTecTalu

2604 YueOHas ayAuTOpUs AT IPOBEICHUS 3aHATUI KOMIUIEKT y4eOHOIT MeOenu: CTOb, CTYJIbs, T0CKa
JIEKIIHOHHOTO THUIA

2704 VYueOHast ayquTOpHs JUIs IPOBEACHHS 3aHATHI KOMIUIEKT y4eOHOH MeOeIH: CTOJIBI, CTYJbs, JOCKa
JICKIIHOHHOTO THUIA

2702 YueOHast ayqUTOpHS JUIs IPOBEACHHS KOMIUIEKT y4eOHOH MeOeIH: CTOJIBI, CTYJIbsI, JOCKa
MPaKTUYECKUX 3aHATHH, TPYIIIOBBIX 1
WH/MBUTyaTbHBIX KOHCYJIBTALMH, TEKYIIETO
KOHTPOJIS ¥ HPOMEXYTOYHOH aTTeCTaIlinu

8. METOAUYECKHUE MATEPHUAJIBI 1JI1 OBYYAIOIIIUXCSA ITIO OCBOEHUIO JUCIUIIIMHBI (MOY JIA)

Hemnosast urpa 1 "lIpeanpusitue. BHyTpeHHss 1 BHENTHSISI cpeia MpeanpusTus .

Ienb: HAY4UTH CTYJJCHTOB OLICHUBATD BIHMsSHUE (DAKTOPOB BHEIIHEH U BHYTPEHHEH Cpe/ibl Ha OpTaHU3alHuIo (IPEeIIpUsITHE).
3ananHue: CTyICHTHI Pa30UBAIOTCS HA MaJIbIe TPYIILI (4-5) Yen., BRIOHPAIOT I aHAIN3a yXKe JeHCTBYIOIINE TPEATNPUITHE UITH
«co3naroT» HoBoe. O1leHUBaIOT (DaKTOPBI BHELTHEH M BHYTPEHHEH Cpeibl, KOTOPhIE BIHUAIOT Ha BEIOpaHHOE npennpusitiue. OLeHUTh
HE00XOIMMO KaK TOJIOKUTEIbHOE, TaK M OTPUIIATEIbHOE BiIHsIHUE. BClo paboTy HE00X0 MO CXeMaTHYHO H300pa3uTh Ha Oymare
(dhopmarom Al u 3aUTUTE (OOBSICHUTH TOYKY 3PCHHUS MAJIOH TPYIIIIb).

OpraHu3aiyo MOKHO PacCMaTPUBaTh KAK COBOKYITHOCTh €€ ITapaMeTPOB, KOTOPBIE MEHSFOTCS 1101 BO3/ICHCTBUEM YIIPaBJICHUECKUX
pelIeHni 1 BHEITHeH (OKpyKaroIei) cpebl.

JenoBas urpa 2 «MoTuBaiys IepcoHanay

Lens 3aHsATHS - pa3BUTHE CIIOCOOHOCTEH B 00JIACTH aHAIN3a UCTOYHUKOB BOSHUKHOBEHUS IPOOJIEM C LIENBIO MPABHIBHON
CBOEBPEMEHHOI MOTHUBAIIH COTPYIHUKOB, PELICHUS KOHQJIMKTHBIX CUTYallli U MOBBIMIEHUS 3QPEKTUBHOCTH pabOThl COTPYAHUKOB.
3ananue. [Ipoananmupyiite qr00bIe MATH U3 MPEATIOKSHHBIX IECATH CUTYaLlUH, CIOKUBIINXCS Ha GUpMe, 000CHYHTe MPUINHBI U
UCTOYHUKY UX BO3HUKHOBEHHUS (SIBHBIE U HESBHBIE) U IPEUIOKUTE CIIOCOOBI MOTHBALUK COTPYTHUKOB C LIEJIbIO YCTPAaHEHUS
KOH(IMKTHOHM CHTYyaIlMy ¢ MaKCUMaIbHOH 1MoJb30# A1 hupMbl. [IpHUUHEI BOSHUKHOBEHUS BRIOPAaHHBIX BAMU CUTYaLlUH
chopmynupyite camu. B cBA3u ¢ 3TUM OyIyT pa3iuyuHbl pe3yabTaThl PELICHUN JaHHBIX CUTYaIUH.

JenoBas urpa 3. «MapKeTHHT B cpepe TaMOXKEHHBIX yCIIyT»

3amanue: pa3paboraTh «[lakeT TaMOXKEHHBIX YCIYT»: BBIICIHTH OC-HOBHYIO YCIYTY; BCIOMOTATeNbHEIE YCIYTH U pa3paboTaTh
HepeyeHb NMO-JEePKUBAIOIIUX YCIIYT, TO3BOJIAIOIINX ClIeNIaTh OCHOBHYIO 00Jiee IPUBIIEKATEIbHYIO, IOBBICUTH CTEIIEHb
YIOBJIETBOPEHHOCTH KIUEHTA.

TamoxxeHHas esITeIbHOCTh CTPaHbl OKa3bIBAeT OJJHO U3 KIIIOUEBBIX BIUSIHUI Ha pa3-BUTUE U COCTOSHHUE SKOHOMUKH. SIBIssiCh
PEryJIATOPOM BHEIIHEH TOPrOBIH U CYHIECTBEH-HBIM UCTOUHUKOM OIOPKETHBIX IOCTYIUIEHUH, TAMOXKHS UIPAeT BaXKHYIO POJIb —
MMEHHO [I0-3TOMY KaueCTBO OKA3aHUS TAMOXKCHHBIX YCIIYT SBJISETCS ONPEIEIISIONM BO BHEIIHEIKO-HOMHUYECKOM HAIIPaBJICHUU
SKOHOMHKH CTpaHbl. Pa3BUTh U yIydIIUTh TAMOXKEHHBIN CEPBUC MOXKET IPaMOTHBII MapKETUHI TAMO>KEHHBIX YCIIYT.

MapkeTHHT B cdepe TaMOXKEHHBIX YCIIYT — HallpaBJIeHHe JJOBOJIBHO ci1okHOe. C OAHON CTOPOHBI, TPEOYETCsI IIOJIHOE COOMI0OIEHUE BeeX
TpeOOBaHMI TaMOXEHHOTO 3aKOHO/a-TEIbCTBA; C APYTOi — HEOOXOANM HHHOBAIIMOHHBIH, MECTaMU HETPaIHIIOHHBIH, TOAXO0] K
OKa3aHMIO TAMOXKEHHBIX YCIYT, KOTOPBI ObI IO3BOJIII BHIBECTH CEPBUC HA HOBBIH YPOBEHb.

IepBoe, Ha 9TO HaNpaBIIeH KBANMN(DUIMPOBAHHBIM MAPKETHHT TAMOXEHHBIX YCIIYT — 3T0 3 ()eKTUBHOE B3aHMOICHCTBIE TAMOKEHHBIX
OpTraHOB U MpeANpuATHil On3Heca Mo60-To ypoBHA. UeM MeHbIIIe BpeMeHH TpedyeTcs Ha TPOX0XKCHHEe TAMOKEHHBIX IpoLexyp (B
TOM YHCJIe ¥ TAMOXXEHHOTO 0(hopMIIeHHS), TeM OBICTpee KOHTPAreHT 3aBepliaeT BHELI-HEAKOHOMHYECKYIO cliesiky. ClenoBaTelbHO,
OH OBICTpEE YIUIATUT BCE HEOOXOIMMBIE Ta-MOXEHHBIC MIIATEKH U TIPOJIODKUT BECTH BHEITHEIKOHOMUYECKYIO IEATCTbHOCTb.
I'pamMoT-HO HanaXXeHHas! IBYCTOPOHHSIS CBA3b BBIFOJHA 0OOUM CTOPOHAM: JUIl KOHTPAreHTOB 3TO MO3BOJIIET CYIIECTBEHHO YBEJINUUTD
CKOPOCTb TOBapOOOOPOTa, a, 3HAUUT, YBEIUUUTh NIPUOBLIb; Ul KOHTPOIUPYIOLIUX OPTaHOB 3TO BO3MOKHOCTh MAKCHUMAIILHO

3G GEKTHBHO BBIONHATH OJHY U3 CBOUX IPHOPUTETHBIX QYHKIMH — GUCKAIBHYIO.

V¥ psina rocynapcTB CyIIECTBYET JEHCTBYIOMIAs MAPKETHHIOBAsl KOHIIEIIINS YIPaB-I€HUs TAMOKEHHBIMU YCIyraMH, KOTOpast
MI03BOJISIET JOOUTHCS HEObIBAIOH 3 deKTHBHO-CTH PabOTHl TaMOKHHU. MapKeTHHI TaMO>KEHHBIX yCIIyr B Poccun — HampaBsieHue
JOBOJIBHO HOBOE. CBSI3aHO 3TO, IIPEXkKIE BCETO, C MOJIOJBIM Bo3pacToM rocynapcersa. Kak ussectno, Bo BpemeHa Coserckoro Coroza
TOCYZAAPCTBO UMEJI0 MOHOIIOJIBHOE IPaBO Ha MPOBEACHHNE Ta-MOXKECHHBIX ONEpalliii — UMEHHO IT09TOMY F'OBOPUTH O MapKETHUHIE
TaMOKEHHBIX YCIIyI MOX-HO TOJIBbKO ¢ HosiBlIeHueM B Poccuiickoii denepanuu koMnaHuil, 0ka3plBaroLUX YCIYTH B ce-pe
TaMO>KEHHOT'O JIefia.

CrpeMsCh yBEIMIUTb YHUCIIO CBOUX KIIMEHTOB, KOMIIAHUM (X €ILE Ha3bIBAIOT TAMO-)KEHHBIMH OpOKEpaMK) HOCTOSIHHO PACLIUPSIOT
CIIEKTP MPEJOCTABIEMbIX YCIYT, a TAKXKe paboTal0T HaJl yay4dlIeHHEeM YPOBHs OKa3bIBaeMoro cepsuca. Ha Texymuii MomeHT B Poc-
CHHU HE COCTaBUT TPYJla HAMTH NOCPEAHNKA, KOTOPBIA BO3bMET Ha ce0s1 BCE XJIONOTHI 10 TAMOXKEHHOMY O(opMIIeHHI0. MHOTUe
KPYIHBIE KOPHOPALMU IPAKTUKYIOT IOCTOSIHHOE CO-TPYAHUYECTBO C TAMOXKEHHBIMH OpOKepaMH Ha BBHITOJHON OCHOBE; MEJIKHE
MIPEAIPUSTUS, KOTOPBIE HE MOTYT COZlEpKaTh CBOM coOCTBEHHBIH 0TAen BO/I BhIHYKXIEHBI 00pallaTh HA PHIHOK ayTCOPCHHTA.

TeM He MeHee, €CTb K UeMY CTPEMUTBCS — COINIACHO TAMOKEHHOM cTatuctuke PD, B Xoae MpoBeieHNs BHEIIHETOPIOBBIX ONepaiuit




OOJIBLIIMHCTBO CIIOPHBIX CUTYallMii BO3HU-KAIOT UMEHHO Ha TAMOXEHHBIX ITYHKTaX, a 3TO 03HAYaeT, YTO KOHTPAreHThl HeCyT OoJIbIIne
YOBITKH U BEIHYXICHBI 00paIaThCsi B Cy.I JUIsl pa3peIleHns ciopoB. UTOOBI CII0K-HOCTEH PU TaMOKEHHOM O(OPMIICHHH HE
BO3HMKAJIO, MAPKETHUHT TAMO>KEHHBIX YCIIYT JOJDKEH IPOJIOJDKUTH CBOE Pa3BUTHUE, YTOOBI B abHEHIEM 00€CIeYnTh ClIaKEHHYIO
PaboOTy KOHTPAareHTOB U TAMO>KCHHBIX OPTaHOB.

Henosas urpa 4 «[IpuHATHE yIIpaBIeHYECKUX PEIICHHI» (HA OCHOBE METOa MOIIArOBOT0 pa3dopa CUTYyaIni)

Lenb 3aHATHS: pa3BUTHE Y CTYACHTOB IPAKTHYECKUX HABBIKOB CAMOCTOSATENILHOM pabOTHI 110 MPUHATHIO YIPABICHYECKOTO PELICHUS C
UCIIOJIb30BaHNEM Kelc-MeTo/1a.

Curyanus 1. PykoBogurenb KpYITHOTO MMO/Ipa3ieieH s CTOJIKHYJICS ¢ HEOOX0AUMOCTBIO MOBJIUATH HA OJHOTO U3 MEXAHUKOB, C TEM,
YTOOBI TOT H3ME HIJI OTHOIIEHHE K pab0Te U 0TKA3aJICSI OT CBOUX MPETEH3UH. B 00s13aHHOCTH 3TOr0 MEXaHHKa BXOAWIIO 00ecIedeHre
KPYIJIOCyTOUHOH OecriepeOoiHON paOoTh! IECSATKOB IEYAaTHBIX U APYruX MamuH. OH MOCTOSHHO JKaJIOBAJICS, YTO €ro pabouuii 1eHb
CJIMILIKOM JUTHHEH, OH TIeperpyxeH paboToii, UM BCe IIOMBIKAIOT M YTO €My HYXXeH ITOMOIIHUK. PyKOBOIUTENb HE 1Al eMy IIOMOIITHIKA
U BCe )K€ CyMell ClIeNIaTh TaK, YTO MEXaHUK ocTalics qoBoiieH. [Ipeamnonoxure, kak 3o emy yaainock? Kak 6b1 moctynuim BoI?

HenoBas urpa 5 «KoHQIMKTHOCTD B yIIpaBIeHUN

Lens — mpoaHaMM3UPOBATH P KOHGIUKTHBIX CUTYalUii, BEIIBUTH IPHIMHBI, HAHTH MyTH IPeI0TBPAIICHNS Ha3peBaomeH
KOH()IUKTHON CUTYyalluyl WU BBIXOZa U3 Hee.

Ipumep curyanun «Poitb pyKOBOAUTENS B CHTyallnH KOH(DIHKTa»




